How to Eliminate Excess Work & Foster Community Trust

Applicants & staff spend a lot of time

—> for Zoning Plan Check per project
PROBLEM:
Applicant
. trgggllceaxi:h The community feels that the City works
_—> .
the Zoning Plan against them
Check (ZPC)
process Negative public perception leads
potential developers away from the City
. Gather honest and constructive feedback
SOLUTION: from applicants
Work with staff &
applicantstoID | Prioritize identified areas for

and address areas improvement/ “pain points”

for improvement/
“pain points”
Consider how to best improve and
address “pain points,” potentially with
tllustrations, explanations using plain
—> English, process flow charts,
comprehensive collection of all
applicable guides, classes, & examples

of approved plans per zone

Create a user-centered comprehensive
online/ PDF reference guide and
quarterly classes that guide the

RESULTS: — applicant through Zoning Plan Check,
City and applicants save further design review, and Building
time and money per Plan Check processes, as well as
project; smoother ZPC common issues and questions.

process makes for better
City-community working
relationships; public
perception of City
improves



How to Save 4,200 Work Hours

FIRST REVIEW = 8§ HOURS

Correcting plans to meet our basic standards
and identifying missing information

17 HOURS SECOND REVIEW = 5 HOURS
PER ZONING > Evaluate proposed project
PLAN CHECK

THIRD REVIEW = 3 HOURS
Hone project/plans

FOURTH REVIEW = | HOUR

Minor corrections; prepare to clear ZPC

REDUCE 8 Provide the applicant resources and pre-
HOURS OF THE submaittal meetings to better understand
ZONING PLAN ——* regulations, processes, and the City’s

CHECK PROCESS expectations so that the first submittal of

plans meets basic City standards

SAVE 4,200

HOURS OF ,
8 hours saved x 75 ZPC’s per year x 7
STAFF WORK zoning staff = 4,200 hours

TIME PER YEAR



